
FALLS CREEK RANCH ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING

A regularly scheduled meeting of the Falls Creek Ranch Association, Inc. Board of 
Directors occurred on November 17, 2015. Present were President, Jim McCarthy; Vice-
President, Mike McQuinn; Treasurer, Sue McCarthy; At Large, Peggy Yotti and 
Secretary, Deirdre Heine.  Also present were Scott Southworth, Mike Hicks, Eb Redford, 
Phil Boroff, Robin Southworth and Paulette Church.

1. APPROVAL OF MINUTES

A motion, duly made by Mike McQuinn, to approve the minutes of the October 20, 2015 
Board of Directors Meeting was seconded and unanimously approved. 

3. APPROVAL OF AGENDA

Jim McCarthy added four issues to the Agenda:  Old Business: 1) Status of procurement 
of a new backhoe; 2) Status of communication efforts with Church Camp; 3) Status of the 
entrance gate.  New Business: Approval of new Firewise Ambassador.  Sue McCarthy 
moved to approve the additions to the Agenda.  The motion was seconded and 
unanimously approved.

4. LIAISON REPORT

Scott Southworth reported:

The Ranch is ready for winter.  Ray Smith has serviced and winterized all Ranch 
equipment.  The shed has been squared away and we are ready to plow snow.This past 
month he has also:

• • • • Graded and worked to maintain Ranch roads.
• • • • Performed duties of Water System Operator and participated in system 

maintenance and upgrades.
• • • • Worked on dam spillway maintenance.
• • • • Assisted on the front gate project.
• • • • Helped out at the stables, slash pile and picnic ground.

3. TREASURER’S REPORT

Sue McCarthy, Treasurer, reported:
• All reports have been uploaded to the Ranch website.  The new log in ID 

and password are now in effect.
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• HOA fees on one lot are still outstanding.
• As required, $31,000 of HOA fees have been transferred to Reserve Fund.
• As required, water useage fees have been transferred to Reserve Fund.
• A new account has been established with Basin Co-op for propane for the 

back-up generator.

4. COMMITTEE REPORTS

Fire Wise Ambassador

Paulette Church was approved unanimously by the Board as our new Firewise 
Ambassador.  She reported on:

• Paulette has notified Pam Wilson, Executive Director of Firewise of Southwest 
Colorado and will complete the volunteer agreement for this position in 
November and Sara Carver has provided her with the training materials and 
Ranch records.  Sara will finish the Stephens Grant requests for reimbursements 
and prepare the final report.  Paulette will continue work on the Watershed Grant 
and all new grants received.

• Air Curtain Burner Grant Received:The grant application submitted by 
Paulette in August to the DNR to assist in the purchase of a used air curtain burner 
was approved in full in later October.  The Ranch had excellent letters of support 
from the La Plata County Commissioners, Durango Fire and Rescue, the FCR 
Board of Directors, and Kent Grant, the Chief Forester for our region of the 
Colorado State Department of Forestry.  Jim Grizzard, a Ranch resident, 
purchased the used air curtain burner and brought it to the Ranch so that we could 
save about 50% of the cost in hopes that we would receive the grant.  He is 
allowing the Ranch to use the burner now and knows that we will not receive the 
grant funds until January.  Under the terms of the grant, FCR must match 25% of 
the cash cost and the other 75% with volunteer hours.  The air curtain burner 
($55,000 new) will cost the Ranch $7,000.  The grant also provides for training to 
properly operate and maintain the burner.

• Falls Creek Main Access Grant: In collaboration with Firewise of Southwest 
Colorado, FCR was awarded a grant to trim back encroaching growth, trim up 
trees to 16 feet, and to remove some overhanging trees along FC Main so 
emergency vehicles, firefighters, and our road maintenance equipment would not 
be kept from accessing the Ranch in case of fire or an emergency.  FCR was one 
of five Firewise neighborhoods which were all awarded full funding through this 
grant.  Again, the DNR funds will be awarded beginning in January.

• • • • NRG Contractor Company Changes: Rich Graeber contacted Sara and Paulette 
in October to let us know that he is splitting his business this year.  His lead staff 
member, Chris, will be acquiring the fire mitigation portion of the business.  We 
will continue to work with both Chris and Rich to finish the Stephens, Watershed, 
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and the FC Main Access Grants.  Deadlines to finish the first two are October of 
2016 and October of 2017 on the Access grant.  We did pay one request for 
$10,000 for work on the Watershed grant in October, and paperwork documenting 
volunteer hours and some expenses has been submitted for reimbursement.

• Additional DNR Funds Offered to FCR: Pam Wilson of Firewise of Southwest 
Colorado sent Paulette an email noting that she can provide us two days of air 
curtain burning this fall to be staffed by NRG using their burner, which is on the 
Ranch.  The Common Property committee has been notified of this resource and it 
could be combined with a training day for Ranch volunteers as work is done on 
the recently organized slash pile.

• The Board unanimously approved the compilation and distribution of a FireWise 
Welcome Packet to new residents containing Firewise and Colorado State Forest 
Service materials.  The materials in the packet are free from FireWise and the 
Forest Service.

• The Board unanimously approved a FCR Christmas Tree Harvest to be held on 
December 5th.  The Ranch has dozens for small perfect Christmas trees along the 
south side of Falls Creek on Main which would need to be thinned out in the near 
future. Firewise and Common Property committee members will tag the trees and 
assist in the cutting.  Trees would be offered to Ranch residents for personal use 
only for $20.00 per tree.  The funds raised would go into the Firewise budget in 
support of projects for both committees, such as chain saw sharpening, oil, gas 
and lunches.  More information will be sent out as it becomes available.  

Architectural Control Committee
No new business

Beautification Committee

Marge Rebovich, Co-Chairman, reported via email:
• The Beautification Committee welcomes a new member, Mary Grizzard, to the 

committee.

Medical Emergency Response

The new AED has been purchased and will be installed on the North Wall of the Fire 
Station to be easily accessable to out recreation areas.  Five Ranch members have 
volunteered to cover our portion of the costs which totals $900.00.  To date we have 
received $200 from one of those volunteers and are awaiting the balance.

Common Property
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Phil Boroff, Chairman, reported:

Forest Management
• Beetle Trees: Two new beetle infested trees have been identified and felled by 

CPC volunteers.  Joe Lavato will be hauling the felled trees from Ranch property.

Slash Pile
• The slash pile has been reopened to residents.  

Dam Committee

Mike Hicks, Chairman, reported:

• Durango Fire and Rescue (DF&R) requested the use of the lake for a "Cold Water 
Drowning Rescue Training Exercise" on December 18, 2015. The board approved 
the request. DF&R conducted a similar exercise last year . A notice will be sent 
out to the membership with start and end time of the exercise. Any FCRA 
member is welcome to observe the exercise with understanding that the exercise 
will be staged to be as realistic as possible and may be unsettling to an observer.

• Seeding has all but been completed with a touchup being performed on Thursday, 
November 19th.

• Repair of the vault gasket has been scheduled.
• The annual dam inspection will be conducted on November 23rd.

Horse Committee
No new business.

Lake Committee
No new business

Road Committee

Ed Kileen, Chairman, reported via email:

• Ray Smith has been busy between rain events doing a great job managing road 
conditions, blading FCR Main from the front entrance to High Meadows along 
with work done on several major arteries.  He has applied 10 yards of road base at 
the dam access, pruchased 10 yards of gravel for sanding and completed the front 
gate project.

• A Winter driving tip sheet has been sent out to the membership reminding them of 
winter conditions driving suggestions and giving them resources for more 
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information.

Utilities Committee

Eb Redford, Chairman, reported:

Capital Projects
• A new backup power generator is planned to be installed at the Upper and Lower 

PWT (Potable Water Treatment) buildings. It will be connected to the existing 
Automatic Transfer Switch installed during the initial building construction back 
in 2012. The concrete pads were poured for generators. A new Propane account 
was opened with difficulty by the Treasurer. Propane tanks and related gas piping 
were scheduled for installation on Monday 16 Nov. Required propane tank 
permits were obtained from the La Plata County Building Dept. They will inspect 
the gas piping prior to generator connection.

Fire Hydrant Repairs
• The existing fire hydrant on lower Starwood across from the Lot 47 driveway was 

repaired by  Bonds Construction Construction and Ray Smith.  After exposing the 
hydrant and related piping the top section of the hydrant was separated from the 
bottom section to replace a broken and leaky flange.

AWC/FCR Water Systems Connection Project
• No new news to report

5. OLD BUSINESS

• Mike Hicks will meet with the Church Elder responsible for Church Camp 
property on November 18th to discuss and understand easements between our 
properties.

• Scott Southworth stated that a checklist of criteria has been put together for the 
purchase of a new backhoe. Financing and warranty options will also be 
considered.

• The entrance gate will remain open between snow events.

6. NEW BUSINESS

• • • • David Hardy has submitted his resignation as the Ranch mowing coordinator.  
The Board thanks David for his years of service.  The Board is seeking a new 
volunteer to take over these duties.

The Board of Directors regretfully accepted the resignation of Sue McCarthy as 
Treasurer. The Board thanks Sue for her dedication and hard work.
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7. NEXT MEETING

The next Falls Creek Ranch Board of Directors meeting will be held on Tuesday, January 
19, 2016  at 6:00 p.m. at the home of Mike McQuinn.  There will be no meeting held in 
December.

8. ADJOURNMENT

The Board, by motion duly made by Deirdre Heine, seconded and unanimously approved, 
adjourned the regular meeting at 8:15 p.m.

This document constitutes a true and correct copy of the minutes of the Board of 
Directors Meeting of the Falls Creeks Ranch Association, Inc.

Respectively submitted,

Deirdre Heine
Secretary
November 17, 2015
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